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Course Overview 

Learning Objectives: 
  
• Participants will create or refine a personal brand or leadership 

profile on Twitter that supports their professional development 
goals and/or organization’s communications objectives 

• Participants will learn the practical skills of writing great tweets, 
professional relationship building Twitter, and the art of content 
curation on Twitter. 

• Participants will share tips and insights with each other as they 
practice their skills with simple “homework” assignments. 

 
Audience 
  
• Community Foundations 
• Participant List:  
• http://networked-leadership-skills.wikispaces.com/Participants 
  
  
 



Course Overview 

  
  
 

Instructional Platforms 
  
The course will be delivered through the following: 
  
Course Meetings: The course content will be delivered through an 
interactive webinar where the main concepts, examples, and home 
work assignments will be shared and discussed.  The course meetings 
will be 60-90 minutes 
 
Course Wiki: Resources, including slides, recording, and additional 
reading and resources, will be available at:  
http://networked-leadership-skills.wikispaces.com/ 
 
Twitter Hashtag: Participants will use Twitter hashtag #netlead  for 
“practice” 
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Schedule 

Date:  Tuesday, January 27, 2015 -  1-2:30  PM PST 
Module 1 
Discovering Your Personal Brand on Social 
  
Date:   Tuesday, Feb. 10, 2015 – 1:00-2:30 PM PST 
Module 2 
Content Curation on Twitter:  Deepening Expertise and Learning 
  
Date:  Tuesday, Feb. 24, 2015  1-2:30 PM PST 
Module 3 
Professional Networking and Relationship Building on Social 
Channels 
   
Date:   Tuesday, March 10, 2015 1-2 PM PST 
Module 4 
Learning Culmination 
  
 
 



 

AGENDA 
OUTCOMES 

Interactive 

Peer Learning 

Reflective 

HASHTAG: #netlead  

 
 
 

FRAMING 

• Strategy Link  

• Articulate personal 

brand on Twitter 

• Practice Writing 

Great Tweets 

Today’s Class 

http://networked-leadership-skills.wikispaces.com/ 

• Why Build Your Personal 
Brand or Leadership 
Profile With Social 

• Personal brand in service 
of organizational strategy 

• Uncovering Your 
Authentic Personal Brand 

• Writing Your Twitter 
Elevator Pitch 

• Writing great social 
media Tweets and social 
media updates that get 
noticed 

 
 
 



Why Build Your Personal Brand/Leadership Profile on Social 



Why Build Leadership Profile On Social: Benefits 

• Reach:   Ability to reach a different audience than the 
organization’s profile 
 

• Humanize:  People trust individuals more than organizational 
brand 
 

• Flexibility:   Less formal or structured than organizational channels 
 

• Less Risk:   Staff are better champions for your organization than 
outsiders 
 

• Reinforces Expertise:   Makes knowledge more visible 
 

• Amplify Existing Work:   Social amplifies the work you are already 
doing in other ways 

 
 



Personal Professional 

Private Public 

Personal Professional 

Private Public 

Worlds Collide: Identity and Boundaries Before Social Media 



Turtle 

• Profile locked down 

• Share content with family and personal friends 

• Little benefit to your organization/professional 

Jelly Fish 

• Profile open to all 

• Share content & engage frequently with little censoring 

• Potential decrease in respect 

Chameleon  

• Profile open or curated connections 

• Content/Engagement Strategy:  Purpose, Persona, Tone 

• Increased thought leadership for you and your organization 

Based on “When World’s Collide”  Nancy Rothbard, Justin Berg, Arianne Ollier-Malaterre (2013) 

What Kind of Social Animal Are You?  



Reflection Questions 

• What is your biggest 
challenge navigating 
personal and professional 
boundaries on social 
media?  What is most 
uncomfortable? 
 

• How can you be more 
comfortable being a 
“Chameleon”?  
  
 
 



Personal Brand In Service of Organizational Strategy 



Strategic  Voice 

Audience Authentic 

Personal 
Brand 

How To Be A Chameleon on Social 



Personal Brand in Service of Organizational Strategy 

Audience: 
Socially engaged public 

Audience: 
Journalists, Diplomats, and 

Influencers 

GOAL 
Engagement 

Support 



Personal Brand in Service of Organizational Strategy 



Personal Brand in Service of Organizational Strategy 



The Goodman Theatre and Robert Falls 

Audience: 
Theatre Attenders 

Theatre Ticket Buyers 

Audience: 
Artists, Arts Critics,  

Arts Leaders 

GOAL 
Engagement 
Sell Tickets 



Organizational VS  Leader Voice 



RWJF:   Foundation Strategy 

“We believe that striving 
toward a culture of health 
will help us realize our 
mission to improve health 
and health care for all 
Americans. ” 

GOALS 
Inform 

Behavior Change 

Audience: 
Grantees, Policy Makers, 

Researchers, Practitioners 



Socially-Engaged Staff Support Strategy 

Audience: 
Specific content areas and 

communities 



Aligning Personal Brand with Organizational Strategy 

GOALS 
Awareness 

Engagement 
Fundraising 

Action 

Audience: 
Supporters, Donors, 

Advocates 



Audience: 
Influencers, Journalists, Policy 

Makers, World Leaders 





Reflection Questions 

• What are the key objectives 
of your foundation's 
communications strategy 
and organizational use of 
social media?  

 
 
• How can you leverage your 

personal brand or leadership 
profile in service of these 
objectives? 



Uncovering Your Authentic Personal Brand 



“Be yourself because everyone 
else is already taken.”   
  
- Oscar Wilde 



Think and Write: Uncovering Your Authentic Personal Brand 

• What’s your superpower? What do you 
do better than anyone else? 

• What do people frequently compliment 
you on or praise you for? 

• What is it that your manager, colleagues, 
and grantees come to you for? 

• What adjectives do people consistently 
use to describe you – perhaps when 
they’re introducing you to others? 

• How do you do what you do? What 
makes the way you achieve results 
interesting or unique? 

• What energizes or ignites you?  
 



Turn It Into Your Elevator Speech on Twitter!  

It’s accurate. One professional 
description. 
It’s exciting. One word that is not 
boring. 
It’s targeted. One niche descriptor. 
It’s flattering. One 
accomplishment. 
It’s humanizing. One hobby. 
It’s intriguing. One interesting fact 
or feature about yourself. 
It’s connected. Your organization, 
hashtag or another social profile. 



Twitter Elevator Speech:  Profile Bio/Image 



Twitter Elevator Speech:  Profile Bio/Image 



 Twitter Elevator Speech:  Profile Bio/Image 



 Twitter Elevator Speech:  Profile Bio/Image 
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 Twitter Elevator Speech:  Profile Bio/Image 



Write Your Elevator Speech 

Answer these questions in 160 
characters in your profile bio: 

 
• What is your expertise? 
• Why should someone follow 

you? 
• What hashtags or keywords do 

you want to be associated 
with? 

• Visual: What cover and profile  
image conveys your personal 
brand? 

 
 



Finding Your Voice on Twitter 



5 Ways Authentic Ways To Build  
Thought Leadership on Twitter 

WRITER 

LISTENER 

SHARER 

LEADER 

ENGAGER 



Baby Shoes for Sale.  Never Worn.  

Brevity: Write Tweets Like Hemingway Wrote Sentences 



4
0 

•Omit needless words 
•Describe 
•Simplify 
•Avoid giving it all away 
•One thought per tweet 

Style Matters 



•Be visual 
• Inspirational Quote 
•Observation or OH 
•Something Funny 
•RT with Added Value or 

Humor 
•Timely  
•Social 

Overcoming Twitter Writer’s Block 



Be Visual: Examples 



Quotes 

Humor 

Quotes and Humor:  Examples 



RT w/Value: Examples 



Timely: Examples 



Be Social: Examples 



Homework 

 
• Update your Twitter Profile with an authentic elevator 

profile 
• Practice writing great tweets using the 7 ways to avoid 

Twitter Writer’s Block – one great tweet per day and 
use hashtag:  #netlead  
 
 



Next Class 

Date:   Tuesday, Feb. 10, 2015 – 1:00-2:30 PM PST 
Module 2 
Content Curation on Twitter:  Deepening Expertise 
and Learning 
 
We will cover listening and sharing for learning on 
Twitter 
 


